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1, By A% E

1. Purpose and scope of application
HBESTEANE, TEEREE. NELREANNE S LM ZAFR B, DUER
FRHEEE TR E R, fEAREF.

This procedure has been developed to determine the time required to audit customers of different sizes,
complexity, and activities in order to provide sufficient audit time for the audit team.

ABRFERMRFZ, WEFZ, BIEF 2 F 89w 2 [ 85

This procedure is applicable to the determination of audit time required for initial audit, supervision audit
and recertification audit.

2. AT A

2. Normative references
TH A A AR R S AT D, LR E HEM T AL, AE B BB A A TR
Xt. LENEHHNGIA X, EHRFTBAR (BEMFNGBERE) /AT A,

The following documents are essential for the application of this document. For dated references, only the
dated edition applies to this document. For undated references, the latest edition (including all amendments) is
applicable to this document.

CNAS-CCO1 (&R R IIEHA EK) (idt ISO/IEC 17021-1)

CNAS-CCO01 Requirements for Management System Certification Bodies (IDT ISO/IEC 17021 -1)
CNAS-CC11 ( Z P R my & AR R W AZ H5IE) (idt IAF MDD

CNAS-CC11 Management System Audit and Certification for Multi-Site Organizations (IDT IAF MD1)
CNAS-CC14 (I HENM B FEHAERFANTHERKRIEFHEA) (idt TAF MD4)

CNAS-CC14 Use of Computer-Aided Audit Techniques in Accredited Management System Certification (IDT
IAF MD4)

CNAS-CC105 (#® & ¥4k A FAZ 0[] (QMS. EMS. OHSMS)) (idt IAF MD5)

CNAS-CC105 Determination of Management System Audit Time (QMS, EMS, OHSMS) (IDT IAF MD5)
CNAS-CC106 (CNAS—CCO1 &£ — R EF K A B AZ F By L 1) (idt IAF MD1D)

CNAS-CC106 Application of CNAS-CCO1 in Integrated Management System Audit (IDT IAF MD11)
CNAS-SC125 (B f# 42 A % B AK Z A EHLAGIA ¥ 7 £ ) (idt ISO/IEC TS 17021-10)

CNAS-SC125 Scheme for Accreditation of Occupational Health and Safety Management System
Certification Bodies (IDT ISO/IEC TS 17021 -10)

CNAS-GCO02 (K ZINIL 4 A F A% AL F 457 )

CNAS-GC02 Application Guide for Management System Certification Combined with Audit
ExAEENE (2025) 16 5-REEEAERZIEAN

CNCA Announcement [2025] No.16-Rules for Quality Management System Certification

3. X

3. Definition
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JIINEFF: HMNERWEERKR, ERMERNER, AR FH 65T 6 E.

3.1 Certification scheme: a conformity assessment system that applies the same requirements, rules, and
procedures for a particular management system.

3.2 FHR: BUEERRANERR— A LENTAAT ZH—H 2o

3.2 Client organization: the entity that operates the management system or a clearly defined part of an
entity.

33WWI AT BPAR (4.2) FEMATTEIAREMRS T AN ENE).

3.3Permanent location: The location (physical or virtual) where the client organization (4.2) performs work or
provides services on an ongoing basis.

JAEMG AT ZFPHRERELTEH#R T IEIARERS, AFARLFLZRANLE
SR AR B AT E

3.4Virtual location: The client organization uses an online environment to work or provide services, allowing
personnel to work without regard to the physical location or virtual location of the implementation process.

El: BRABUPAER -—AHFREZIM TR EET RAENT A, w: o6F. FlE,
BRI ER ., ZEREGEL = &F,

Note 1: When a process must be realized in a tangible environment, it cannot be considered as a virtual
place, such as warehousing, manufacturing, physical testing experiments, installation or maintenance of tangible
products, etc.

E 2 —AEMA (o SV EERFD HLE— A AR E E A,

Note 2: A virtual location (e.g., the corporate Internet) is treated as a separate location for the purpose of
calculating audit time.

3.5IEM 3 Ar: E P AR (3.2) AEARER B AIATRE TERR S TR CF
TSR, HR A e &N ERIT A (3.3,

3.5Temporary site: a site (physical or virtual) established by a client organization (3.2) for the performance of
specific work or services for a limited period of time and which is not intended to be a permanent site (3.3).

B.6F A : HEFAARKFZR—REBEEARNERARR TR T EREH

3.6Audit time: the time required to plan and complete a complete and effective management system audit
for the customer organization.

BTEBMKAIEFHEE: FHEE (3.6) W—#Hy, @EMNEALNERALENZ
18] 5K 6 % A% 7 5 H9 BT R B IR

3.7Management system certification audit time: part of the audit time (3.6), including all the time for audit
activities from the first meeting to the last meeting.

E: FRERE AR
Note: Audit activities typically include:
SEATER A

-Hold an initial meeting;

— B A% 52 T o B SRR R

-Review of documents during the implementation of the audit;

_4_
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-communication during the audit;

— [ AL A R 1R A ST

-Roles and responsibilities of guides and observers;
—f5 R R B A IR
-Collection and verification of information;
WY &N
-Formation of audit findings;
~EEFREW,
-preparation of audit conclusions;
“HEATRK 2o
-Hold the last meeting.
3.8FHAH: —AMEEABEE A 8 /N, &L LUEFEF IR R BT 18] LY ok B K
A
3.8Auditor's Day: An auditor's day is usually 8 hours. Whether lunch breaks can be included is subject to
local statutory requirements.

BLIOABMAL: ARAKBENLEREAFRNFIAAR (2 MRRHWATD. BRT
WIEEE AN ERZAR (2 REAAR WRBARBCEECEETHALN

3.9Valid number: Valid number includes all personnel involved in the certification scope (including personnel
of each shift). Non-permanent personnel (e.g. Contractor's personnel) and part-time personnel covered by the
certification shall also be included in the effective number.

E: ETHHNZIRFEM, S0UF 26w R £ T2 F RAKITE,

Note: For multi-site audit based on sampling, the audit time of each site to be audited is calculated based
on the effective number of people in the site.

310 M RA (REH QS): M THREFEKR, RENE P ARNF & IRF KK
HORRIRE, EATSR A ARG KA, R KA AT D3 B E K o R (R XU 4
A=k, BRARED (o AAE. BT, #l2h, &8, B#H) BF¥FEL LW FRAE,
FREES) (e R &E L) TREE BT K TR F A E R S — KR R A, TR
R 7E 0 R A D ey AR R (LR A & QMS 2)

3.10 Risk types (only applicable to QMS): for the quality management system, according to the risk caused
by the failure of products or services of the customer organization, it is divided into three risk types in this part.
Risk types can be divided into three categories according to high risk, medium risk and low risk. Higher-risk
activities (e.g., nuclear, medical, pharmaceutical, food, construction) generally require more audit time.
Medium-risk activities, such as simple manufacturing, may require an average level of audit time to conduct an
effective audit, while low-risk activities require less audit time. (See Appendix A, Table QMS 2)

3 ARXBEERAE (REMT EMS): M THEEEKR, AANEHERNER. KE
At EAR A WAL E R R, AR A RE T HRRASNERFOER, &

_5_
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EMTEREX W EMEANTERRRLARELREY, (LHFB K EMS 2)

3.11 Types of Complexity (EMS only): For EMS, the nature, quantity, and severity of the organization's
environmental factors have a fundamental impact on the audit time. The provisions in this document are based
on five basic types of complexity of environmental factors according to the nature, quantity, and severity of the
organization's environmental factors. (See Appendix B, Table EMS 2)

3.12 T OHS Ko & 12 E KA ([LEA T OHSMS ): T OHSMS A X 1 H9 Al & DL
AFEEFREERA v AR, XBRAZREREHLEF AN B OHS AR, HE
A EARERX2H . (LM C & OHSMS 2)

3.12 OHS Risk-Based Complexity Types (OHSMS only): For OHSMS, the provisions of this document are
based on three main complexity types, which are classified according to the nature, quantity, and severity of OHS
risks affecting the organization's audit time. (See Appendix C, Table OHSMS 2)

B EYHEAR: XRE—FERRBEZN—NER, EMREHELRA 8 F R UK
240, FROBREE GETRAEAREH) HELLE, Fh#ATRIIMER, £
T CEEH. IEH B SRR FRETE, EHRE &I L.

3.13 Multi-site organization: An organization covered by a single management system, which consists of an
identified central function and multiple sites. The central function (not necessarily the headquarters of the
organization) plans and controls certain processes and activities, which are implemented in whole or in part in
multiple sites (permanent, temporary or virtual).

3.14 HOBREE: MERKRMFTANEERRE P ER R

3.14 Center function: the function of being responsible for the management system and centralized control
of the management system.

3.15 &5 &% AL X — A 7 B B 4 BR P 2R DA | 32K R A 0B B R SE e Y A

3.15 Combined audit: an audit conducted by a certification body on a customer in accordance with the
requirements of two or more management system standards.

3.16 — R F&: —NMEFEHRNIBIR N ULEERAER RO AELSE N2
—HEER AT, LA X R — A DL _EATVE R B 52 F A

3.16 Integrated audit: a customer has integrated the application of the requirements of two or more
management system standards into a single management system, and the certification body conducts the audit
according to more than one standard at the same time.

31T — R EEAER (IMS): MARGHRWL T EHTERE, UWHEEFANRLANETEK
RIREERN., BH -2 —HRHBENE—EERE, TEKRTURFHEE —FRE
W /AR EANERERAEGTMBRAE SRR, LT UREFTE—RAXMH., TEEKR
EFARTH—RUEERR,

3.17 Integrated Management System (IMS): a single management system with a certain degree of
integration that manages multiple aspects of organizational performance to meet the requirements of two or
more management system standards. The management system may be a combination of individual
management systems established in accordance with each audit criterion/standard, or an integrated
management system sharing a single system document, management system elements and responsibilities.

“CHNEERRT AHAEN “BEeWEERR,

_6_
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Note: "Integrated management system" is sometimes referred to as "integrated management system”.

38— EE: ALEAE—WMEBRARZIAAGHN L 7 EEE, DiHR—1
UEEBERRATEEROGEE . — A0 R GG RPN 2 DL L A /A7 B SO
EHWERRZMRE M UEGHNEERRAR,

3.18 Degree of integration: the degree to which an organization uses a single management system to
achieve multi-faceted management of organizational performance to meet the requirements of more than one
management system standard. Integration refers to a management system that can integrate documents,
appropriate management elements and functions related to two or more audit codes/standards.

VE: EAZENELE AT AE T E A AERE N T EARZAFE (40 GB/T 19001, GB/T 24001
&),

Note: Audit criteria refer to the management system standards used as the basis for conformity assessment
and certification (such as GB/T 19001, GB/T 24001, etc.).

4. MR

4. Application
4.1 F R [E]
4.1 Audit time

4. 1.1 TR R s g B aEAEE P T ARSI FFe L (3.7) LU
REFAGUSAEZHEX, XHFE, GEF ARZ AN LES R EREFEHH A E,

4.1.1 All types of audit time include the total time (3.7) spent on-site at the customer's premises (physical or
virtual) and off-site activities such as planning, document review, interaction with customer personnel, and report
writing.

4. 1.2 EEERR VAL FAZEE (3.7) BEE DT TXCHK S FIH5HHF 20 [ 87 80%.
iR TR E A, BB H A B F A

4.1.2 The management system certification audit time (3.7) is normally not less than 80% of the audit time
calculated in clause 5 below. This applies to initial audits, surveillance audits and recertification audits.

e ARSUPE T Y I3 R B S LA S — B B T SE e Y SO TR BT

Note: The on-site audit time described in this document does not include the time spent in the first phase of
the on-site document review.

4.1.3 i (FREFHREGFZENE ) UREMEMT FRRETEITAATNE
B AR 2L F AZ ]

4.1.3 Travel (on the way back and forth or on the way between sites) and any other breaks cannot be
included in the management system certification audit time at the site.

4.2 F#AH

4.2 Reviewer day

4.2.1 % QUS. EMS A= OHSMS iAiE# #%, &k QMS1. &k EMS1 Ank OHSMS1 ## 4t 7 X T &
K 8 /NETEIT B B AZ A B B H E Ve F AL,
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4.2.1 For QMS, EMS, and OHSMS certification audits, Table QMS1, Table EMS1, and Table OHSMS1 provide
a baseline audit time based on 8 hours per day to calculate the number of audit person-days.

4.2.2 E KXW B, TRBEREPEN T HO TN ERBD FZAHE, TUF
RAFXNEBEENHATEROFL, LAEFEE A TIEH PR K.

4.2.2 In the planning stage, the number of audit man-days should not be reduced by increasing the number
of working hours per working day. Consider allowing efficient review of shift activities, which may require
additional hours in a workday.

423 WRWHEBEERAQENE, MHEREAREANFADL (W H5341MFH
ANBREEHSSANAFEAH, 5.2 MNFZAHEENSAFEZAH).

4.2.3 If the result of the calculation includes decimals, it shall be adjusted to the nearest half man-day (e.g.,
5.3 reviewer days are adjusted to 5.5 reviewer days and 5.2 reviewer days are adjusted to 5 reviewer days).

4.2.4 AT RALF W R, BFEME R F AR UL F AR AR (e 2 F
R 0.56 REARETEA W I ANFZARH I ANFERAAT I ABAEREL KT K, T
ERELNERERT I MFERTEHATZOEL.

4.2.4 In order to ensure the effectiveness of the audit, the composition of the audit team and the size of the
audit team should be considered at the same time (for example, the effectiveness of two auditors in 0.5 day may
not be as good as that of one auditor in one day led by one auditor and completed by one technical specialist,
and the effectiveness of the latter case is better than that of one auditor without technical specialist).

4.3 AR AFE I

4.3 Calculation of the number of effective personnel

AJ N ARMABERAUTEECERRF RN AW ER. T RAKNE, GFFERR
ARMBLHATHEFHRER, BETHE, TRIEMEHRANALNETRR, EALTEN
BH. wREFTHEET (wikkiEs). ZBAMERRES), ARASTE LS £ 5
ZH B AR AT E AR,

4.3.1 The number of effective personnel is the basis for calculating the audit time of the management system.
When determining the effective headcount, include consideration of part-timers and partially in-scope
employees, shift work, administrative work, and all categories of office workers, duplicating the process. In the
case of seasonal operations (such as harvesting activities, resorts, resort hotels, etc.), the effective headcount
calculation shall be based on the peak of the typical production season.

4.3. 2 RPARMAQ AT REFOER: RE\EEFRTHENDHEK, RRARHWKEN
WO THREFHREAKET LR KRG WA REKEHNLTARKE (W: 30 £FRT
EA/NHEFRRAR, BET 15 82HAR).

4.3.2 Part-timers and partially covered employees: The number of part-timers and partially covered
employees may be reduced or increased and converted to an equivalent number of full-time employees based
on the actual number of hours worked (e.g., 30 part-timers working 4 hours a day is equivalent to 15 full-time
employees).

4. 3.3 REANEADLE: UARTARBUWANEETHR AR AEL G/ THEHE (0
wiE. ZiR. B®, HE. FTUFOFE), LFEFWEFN AN Y H e £ L,

_8_
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BOINEREANARKE. EMNIERARBDWITET %, @EEAHRE/ TERLS
%

4.3.3 In-scope repetitive processes: When a high percentage of personnel are engaged in an activity/job
that is identified as repetitive (e.g., cleaning, security, delivery, sales, call center, etc.), it is permissible to reduce
the number of personnel in the scope of certification on a basis that is clear, reasonable, and consistent for each
enterprise. However, the method of calculating the reduction in personnel should be documented, including any
consideration of activity/work risk.

4.3.4 BIIEE R BB FAZB RS E AR AL, DA R B P e wE 3 B B E AR
REH AR MW, AEFEMNIEE TEFE 20, UWREMERERNTEFZ. N5
B R IA R — B BB LA R AT AT B AR TR B R T R A R A

4.3.4 Shift employees: The duration and timing of the audit shall be determined to conduct the most
effective evaluation of the management system for the full range of activities of the client, including the need to
audit outside normal working hours and various shift modes. This should be agreed with the customer. At this
time, it should be ensured that any change in the audit time does not affect the effectiveness of the audit.

5. A Wy Tk

5. Determination method of audit time

5.1 MR FE (F—ME+F B WEEARR T ITE 5 E UM E A (GEF
FQMS) . Mt B (E F-F EMS) #¢ [tk C (& F-F OHSMS) Bl &t FEAE K H A,

5.1 The calculation method of the management system audit time for the initial audit (Phase | + Phase Il) is
based on the understanding of the charts in Appendix A (for QMS), Appendix B (for EMS) and Appendix C (for
OHSMS).

1D MFA QIS ETEFPEAZASKMARGRIE K,

1) Appendix A (QMS) is based on the effective number of customers and the risk type of the organization;

2) X B (EMS) BT ETAHEMAL, TETHLHNIAEEFEE;

2) Appendix B (EMS) is based on the complexity of the organization's environment in addition to the
effective number of people;

3) Ptk C (OHSMS) &£ T8 R A F A LB ALAT WL By OHS R [ K &,

3) Appendix C (OHSMS) is the type of OHS risk based on the number of people in effect and the industry in
which the organization operates.

E: BEEF N BRI S TES - BEAFEE,
Note: Usually more time is spent in the second phase than in the first phase.

B2 EWEEEFEMB ML FHNF AN, TR LR XTI FZABHFEU
— AN EH W R

5.2 Audit time for surveillance audits and recertification audits may be calculated by multiplying the number
of audit person-days in the above chart by an appropriate factor.

5.3 % QMS. EMS F7 OHSMS F& 7 A R & 45, LA % F % BT % B A 18] L Bk T 2 A
2., FOAMNXLBHARETH S BR

5.3 For QMS, EMS, and OHSMS, the time required to conduct an effective audit depends on other factors in

_9_
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addition to the number of personnel. These factors are further discussed in article 8.

BANTHARAENERZ, WHEFEAFFETFLEY, UREEE —HN&. EMAE
JE A AR B NAIE o A B & A T X AR R R (A ] RE T A B RO o B U, XY T QMSLEMS Au OHSMS,
TREMIHERARTARABMRNE R/ EREEZ AR AR E R TR RENE
%, XLERAFZRKURTE d dowh 2 0y & A A AR M T R,

5.4 For all types of audits, the organization needs to examine the possible impact of various factors on the
determination of audit timing during the application review process, as well as during the subsequent first phase,
the entire certification cycle, and recertification. Therefore, for QMS, EMS, and OHSMS, the correlation chart
representing the relationship between the effective number of people and the risk type/complexity cannot be
used in isolation. For all types of audits, these charts provide a framework for audit planning and the audit timing
adjustments that need to be determined from this.

5.5 X T QMS 4%, EQUS 1 AMRIER QMS | HEw F AL B EATRHERMLET B RN
Wagm, FRIREFARRNEARALARZ - RIER, AFERINEXAWTER M
TR

5.5 For QMS audits, Figure QMS 1 provides a visual guide for adjusting the audit time values calculated from
Table QMS 1 and provides a framework for the process that should be used for audit planning by establishing a
starting point based on the total effective headcount for all shifts.

5.6 X T EMS % £, MAREHFEHMABUIZAT I SR HRNIFRERAER . &K
Ef P EARE R FAZET ], & EMS1 AT EMS2 A H R E R AN BRETAEL., 45,
MARBWNFZAR AN A EEA TR BB T EERRFLAME,

5.6 For EMS audits, the timing of the audit should be based on the effective number of people in the
organization and the nature, quantity, and severity of the environmental aspects of a typical organization in the
industry. Tables EMS1 and EMS2 provide a framework for the process that should be used for audit planning. The
timing of the management system audit should then be adjusted to take account of all significant factors specific
to the organization to be audited.

5.7 T OHSMS # 4%, M & T H R ALK RAT I o 32 B4 2 OHS RS B 1 J
KEMTERERATFZHEE, OHSMS & 1 fuk 2 T A TR EWER, EEKR
AL (B L R AR A R R A R R R AT IR

5.7 For OHSMS audits, the timing of the audit should be based on the effective number of people in the
organization and the nature, quantity, and severity of OHS risks for a typical organization in the industry. OHSMS
Tables 1 and 2 provide a framework for the planning process. The timing of management system audits should
also be adjusted for factors specific to each audited organization.

5.8 WIF H MU FLE A MARK AT EEF R, T AR R
R, AELERTREFNEN N EEAZRT ML EFEHANE P ERR L &, R
P B R A R A AT AL T AR R H AR A (L A R Y
WE) WRE. FARFEHEANETRO I ZTRRFLNTRE. L7 @R R EF0EI

WE L IEREATH, MENMIEREFEEZBRT FA YK 7T R AR DLRE P BT L 58 9 2t
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BNFRWERAF AT FRAERER, EOFEFH—PIRRIATFZL. wRAH LM
PR (Gm: AREAEIES TR E ZSNNIER) #ATFE, WRICERIEHRWES, E/,
A4 R E AT R B [A] DULAE 8 /NEF B = AN FER

5.8 The application review shall determine the baseline review time according to the effective number of
customers to be reviewed as the starting point for calculating the review time, and then assign an increase or
decrease to the baseline review time for each important factor applicable to the customer, and adjust the
baseline review time according to these factors. The basis for determining the timing of the audit, including
adjustments to the audit timing, shall be documented in each case. And ensure that any reduction in audit time
does not affect the effectiveness of the audit. When the product or service realization process is run on a shift
basis, the degree of review for each shift depends on the process completed by each shift and the level of control
demonstrated by the customer for each shift. At least one of these shifts will be audited for effective
implementation. If other shifts, such as those outside normal working hours, are not reviewed, the rationale for
doing so should be documented. If possible, the audit start time can be delayed to cover two shifts within 8
hours.

5.9 EFEAMFA. B. CHEARHRERKA TR AR, TRITALIFHA., WE
REHA L Z ) TR,

5.9 When using the charts in Appendices A, B and C to determine management system audit time, the work
time of auditor trainees, observers or technical specialist shall not be counted.

5.10 ZEXf & QMS 1. % EMS 1 fnk OHSMS 1 Fr7| & B4k 2 HAZ B | ST HE R, B E
TR Bt 30%,

5.10 When adjusting the management system audit time listed in Table QMS 1, Table EMS 1 and Table
OHSMS 1, the reduction shall not exceed 30%.

HE: 40 CNAS-CCLL ¥ BT 2 RV 37 Frtb A i, X £ 37 07 b e BOEy £ AN B il &5 43K 3. 9
AREAER . EMEFERLT, IFNGHRANTERIRNIAE, FHIAEEKRFEAM
KB REHPAT I I DA B 52

Note: Clause 3.9 may not apply to a single site drawn from multiple sites when site sampling is permitted as
described in CNAS-CC11. In this case, such a site may exhibit a limited process, and the implementation of all
relevant requirements of the management system standard can be verified.

6. WIEMKRFE (F—HE+F_—HEBD

6. Initial audit of certification (Phase | + Phase Il)

6.1 KWMS1 A QMSHMAFZ (F—MBE+FE_MNEB) HEHIRET L&, &EMS
1 AEMS Mk T (B—ME+% ZMB) MEM#ERET R4 E, & OHSMS 1 /4 OHSMS
MREZ (F—MBE+E N8B MEWHERET LG8, FHAETRE EXEZK W
FRHATEE GEmERD).,

6.1 Table QMS 1 provides the starting point for determining the time of the initial audit of QMS (Phase | +
Phase Il), Table EMS 1 provides the starting point for determining the time of the initial audit of EMS (Phase | +
Phase Il), and Table OHSMS 1 provides the starting point for determining the time of the initial audit of OHSMS
(Phase | + Phase Il). The duration of the review may be adjusted (increased or decreased) in accordance with the




R ST (E = Xt RE
CPEBERE GRID AR E Document | ZHONGTTAN-GKO7
Zhongtian International Certification (Shenzhen) Co., Ltd.

@ number

@) BARE

ZHONGSATIAN ?7& Eﬂ' ]E] %ﬁﬁ}? Version status A2
Audit Time Management Procedure A HCH 2025-11-01

Effective date

method in Clause 5 above.

6.2 FEHEAFEFEINY CRXl. XF. KEMRE) WAFFEEE, #wEHTELTD
HavEsi e FE AR R (LA 4 D, TREIHFEEBRR I F LA E D TR EXERS
THE R 80%. AZFEHEAFELEEZE —H B+ 5 _ME

6.2 Audit time includes off-site (planning, document review, report writing) and on-site audit time. The audit
time determined for off-site portfolio activities (see Clause 4.1) shall not result in on-site management system
certification audit time being less than 80% of that calculated in accordance with Clause 5 above. On-site audit
time is redistributed to Phase | + Phase Il.

6.3 F —MBFZAHE ML) THZFZAE LN 200, HEFE LT 1 AFH
AH, STZEZEAAAERAEE D (WERERAKED T 10 AWALR), REBKNZ
AR, F—NEFEADKTERKE 0.5 MAH.

6.3 Generally, the number of auditor days in the first stage shall not be less than 20% of the number of
on-site auditor days, and shall not be less than 1 auditor day. For the audited organization with a small number
of effective employees (such as an organization with less than 10 effective employees) and a low risk, the number
of auditor days in the first stage can be reduced to 0.5.

6.4 % W EAZAT B A KT & — W B fn & — O BRI 37 F A B R T0%, B R
S>F1AMAH,

6.4 The audit time of the second stage shall not be less than 70% of the total on-site audit time of the first
and second stages, and shall not be less than one man-day.

6.5 NIEHFZT BFREFEUA, WETREAMNELHRE. HEa2l. BiEalf/
R ETFTHFARIEE A TR LERRTFEXH/CTRE KR A T AWTEE,
FREFZUR AR TEFRENTARETHAEERRFHLAN . Eni %Rk
0 BT R B B A T RE AR 8 AR R W RO X I3 F AR (A Y 30%. F I vE B A OHS K 4% 4l 45
T RE R B AR A 7

6.5 Certification audits may include remote audit techniques such as interactive Web-based collaboration,
web conferencing, teleconferencing, and/or the process of authenticating customers electronically. These are
limited to remote activities to review documents/records and interview staff and workers and should be identified
in the audit plan. The time spent on remote audit activities can be included in the total time of management
system audit. However, the time spent on remote audit activities shall not exceed 30% of the on-site audit time of
the management system audit plan. Site activities and OHS risk control measures cannot be audited remotely.

E 1 TEERRIIIEF AN E 54 LN o Bay &R X237 B ey s F 0 H AR
A F, REZEFUFEFRER AT P ARNG T (AR RENN) #HATH,

Note 1. Management system certification audit time refers to the audit time allocated for a single site. An
electronic audit of a sub-location is considered a remote audit, even if the electronic audit is actually conducted
at the customer organization's location (physical or virtual).

E2: TREMMMZEFETE, ANEDPFENEP ARFANMES FATIAT
V717 o
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Note 2: Regardless of the remote audit method used, an on-site visit to the physical location where the
customer organization exists should be conducted at least annually.

E3: E_HBEWEFEHEARLTELT A2 T IAFEAE, ST a2 R FZE K

N

Note 3: The audit time of the second stage is usually not less than one auditor day, otherwise the
effectiveness of the audit may be affected.

. BEEH

7. Supervision and review

7.1 AR B Z YR E A, AR S e B W AR R AR AT B, R 5 AT RN
% (F1MBE+% 208 ey g tfl, BUE 4 52 b B 5 2 09 & 8 18] 29 4 41 KA IE & %
HEW=rz—, EREFEHELDT1IAFZAH,

7.1 In the initial three-year certification cycle, the audit time of the supervision audit of the certified
organization shall be proportional to the time of the initial certification audit (Phase 1 + Phase 2), that is, the total
time of the supervision audit is about one third of the time of the initial certification audit, and the time of the
supervision audit shall not be less than one auditor day.

T2 ERRGREE TR, BRFTARSUEAAHESN L, HETHRERY
FHRERAINK, BEZABRETTH, THHREEZF EHE B EEF &8 %
AHHATIEF, UFTEREFHOASK. S8, 76, ARRAEFTENE . o R EE
FAZEEHATT AE, MIDRTREFREIFF R,

7.2 At the time of planning each surveillance audit, obtain updated information from the certification
organization related to the certification. The Operation Department shall collect the confirmation form of
supervision and audit information, and then transfer the form to the Marketing Department. The Marketing
Department shall review the adequacy of supervision and audit time according to the updated information of

customers, so as to consider the changes in the number of customers, processes, products, system maturity, etc.
If the time of this supervision review is adjusted, it shall be recorded in the Change Application Review Form.

8, HMEFHZ
8. Recertification audit

FMNEFZHEREEFNE S ERUTHE, BEHERE: BRETEFNNEETHHAEL
HAKNIEFZ (B 1WB+E 2 BB, B IGEF&E 28 A1k F 4% F7 & B 5 B 2/3,
o R B A E BT R UL S AR E B AZ B AR B, U B A AZ B[R] K 24 0 A IR AIE B AZ B
By 2/3, BFIEFERZEEADT I AAFZAH EEKRFZE B AL REERRZHZIT
ey R (W CNAS-CCO1). *F 4 B AR R 5 BT A & F A F 5 B AL & & BT 5] By — 3 4

Recertification audit time is calculated based on the updated customer information. A common practice is to
assume that the initial certification audit (Phase 1 + Phase 2) is performed on the organization based on the
updated information. The recertification audit time is approximately 2/3 of the time required for the initial audit.
If the organization's situation at the time of recertification is the same as that at the time of the initial certification
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audit, the time of the recertification audit is about 2/3 of the time of the initial certification audit, and the time of
the recertification audit is not less than 1 auditor day. The results of the management system performance
evaluation shall be taken into account during the management system audit (see CNAS-CCO01). The performance
evaluation of the management system itself is not part of the recertification audit time.

9. B BEEAENEFZ

9. Senior Supervision and Recertification Audit
MHTHE (REFZEFIMNEFEZEREREF) HXERWTE, T (EEFERL
FME®ZE = H AR F) AR X ERFEA B

For projects that meet the relevant requirements of the Control Procedure for the Implementation of
Supervision Audit and Recertification Audit, the number of person-days can be calculated according to the
Control Procedure for the Implementation of Supervision Audit and Recertification Audit and the relevant
requirements of this document.

10, AEFZREERER

10. Factors to be considered for adjusting the audit time
AEREFZHEAN, TFEEFRTIEE (ELRTXEFR):

The following factors, but not limited to, also need to be considered when adjusting the review time:

10.1 TEEEERRE pEZHENE REX:

10.1 Considerations for increasing audit time for all management systems:

LW THEESL T NN BANBT AL, FEHFREERNEHZH, Flwlixt
— AN 0 S AL

-The organization's work is carried out in more than one building or location, and the audit requires
complex logistical arrangements, for example, a separate design center must be audited,

-RIEMEZ T —MeiESE (FERE Y8R EA % % R dh s THE);

-employees speaking more than one language (requiring translation or preventing individual auditors from
working independently);

~5ARBEML, AJRA (o HRMAD;

-the site is large compared to the number of people (e.g. forest);

X EATRMRERS (flntdi. Hh, K. BaEFAE);

-a high degree of regulatory control (e.g. Food, medicine, aerospace, nuclear energy, etc.);
“RRABEEEGEERN A BERBER S N E AR 87 o0

-The system covers highly complex processes or a large number of different activities;

BB MR AT, DRSS B AR R o % 9 BT 9

-the need to visit temporary sites to confirm the activities of permanent sites in the management system to
be certified,

~H A

-Other.
10. 2 1X3& B T QMS 3 /m & AZ B [6] B9 % FE A &
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10.2 Consideration of additional review time for QMS only:

W R A E R G B IES (L CNAS-CC105 [ 3 A B9 & QMS2);

-Activities classified as high-risk (see Table QMS2 in Appendix A of CNAS-CC105);
MR R AR .

-Outsourcing functions or processes.

10. 3 X 1E i F EMS 58 fim % 4% B [8] By & & 1 %
10.3 Considerations for additional review time for EMS only:

-EATY BAFALL, HTEARREERE;
-The receiving environment is more sensitive than typical situation in the same industry;
~HR TR
-views of interested parties;

—F b B R e (B Y 1) B R

—there is a need to increase the indirect factors of audit time;

LSBT B AT A B B A B SR AR Y ER R T R SRR K

-additional or special environmental factors or regulatory requirements of the organization's industry;

-HEERHNE, URIEAEHERT AR RR ENEE, FEMBENELENR,
ZEE THLRE R 3T w35 7 A

-the risk of an environmental incident and the effects that have occurred or may occur as a consequence of
the event, accidents and potential emergencies, environmental problems that have occurred previously for
organizational reasons;

- SNEIREE L AR

-Outsourcing functions or processes.

10. 4 X 3& i F OHSMS #¢ fm & A% B [6] By % JE T & -
10.4 Considerations for OHSMS additional audit time only:

-MAFHIEN;
-views of interested parties;

—FE AR E & A R TAT LA
-The incidence of accidents and occupational diseases is higher than average level of the industry'

“HBPWT R AERNAAR (e EFR. ¥R, A7, KFEHE, B0, QxR BIZR);

-the presence of members of the public in the organization's premises (e.g. hospitals, schools, airports,
railway stations, ports, public transport);

~HPT W G5 OHS AH K ey iRy (BURT g R AR my ™ ER E ),

-the organization is facing legal proceedings related to OHS (depending on the severity and impact of the
risk involved);

AABNE (REAGHNE) RERERIEREHRAE LI, FHELEE R OHS N
B (dm: EEBEWER . I WS AEAAR TV ERA K,

-the temporary presence of a large number of contractor companies (subcontractor companies) and their
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employees resulting in an increase in complexity or OHS risk (e.g. refineries, chemical plants, steel plants and
other large industrial complexes with regular start-up and shut-down);

“REFZANEREAA/FRARFEE, CRUAEFENHEET BIEEA TV F
BEY R 5

-the presence of hazardous substances in quantities that expose the plant to the risk of a major industrial
accident in accordance with applicable national regulations and/or risk assessment documents;

“NEEE A EERATTNAR (wRLARATEREATES ).

-Organizations with foreign locations in the scope of certification (if not familiar with laws and regulations
and language).

10.5 W &AL E 8% B H &

10.5 Considerations for reducing audit time:

- (REAT QIS BF A AR TE, RERNEETERATENEMEE;

- (QMS only) the customer is not responsible for the design work, or the scope of the system does not apply
to other elements of the standard;

~SAREEML, AIRA Fl0ARE 6D 0 KD;

-the site is small compared to the number of personnel (for example, there is only a comprehensive office
area);

—R R R R

-System maturity;

~NEFERRRACHNT A (PR — LN ERE 7 — AR EIET ZEF);

-Existing knowledge of the customer's management system (e.g., the same certification body has certified
the customer to another standard);

—E P AL EEES (Bl B ERR 7 — % = 7 a4 26 E 8 GE SA& L );

-the client's readiness for certification (e.g. already certified or recognized by another third-party conformity
assessment system);

e R FAZMAE CNAS-CCL06 L, A 8E K M TUREE, & A% [ By D+ B — R
Bt

Note: If the audit is implemented according to CNAS-CC106, this adjustment cannot be adopted, and the
reduction of audit time will be calculated by the degree of integration.

-~HE AR E &
-High degree of automation;

A HHRTEARMTFA T, GRBEAR. A4, REARS, #EATRE
HREFEAAHEHREH SR BRI TS FH

-Some employees work outside the premises of the organization, such as salespersons, drivers, service
personnel, etc,, and it is possible to adequately audit whether their activities comply with the system
requirements through record review;

—EH RS KA KA EK, Fln.

-Low level of risk or complexity of the activity, for example:
HENBEE—W—REED (FlnREsKE);
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(A process contains only a single generic activity (for example, only services);
HTAPAMEMKEFARENAE G, HAEYIERERHNA RO ERIAEF;

(All shifts perform the same activity at a low level of complexity and there is appropriate evidence that all
shifts perform the same;

ML —HoRTAFAMNEERE. CENEEELALIR (BERANFEREF),

(A significant number of employees perform similar simple functions.). The scope includes repetitive
processes (employees engaged in repetitive activities).

EHEFZE R, NEREFNER, BT RRRESOIE B, AREBEXLEH
FoRREFRMHN, FNESART 2SR N TERFLE RN, Ep
A [R] B [ 3 5 98 2D A B (] T R X R A B JB] B R ] DA B

When determining the audit time, all attributes of the customer's system, process, and product or service
should be considered, and the audit time should be reasonably adjusted according to these factors, while
ensuring that the increase or decrease of the audit time is reasonable for effective audit. The factors that increase
the audit time and the factors that decrease the audit time can offset each other.

e B FEHEE R EE N EANE P RS E R E T LR — K

Note: The factors that reduce review time can only be used once per calculation for each customer
organization.

11, SR FERE TR TR Gh)

11. Control of externally provided functions or processes (outsourcing)

1L 1w RALZSNEHEH ) PRI, KB TIE: ARCEFEHHALT EXAWN
Rl AMEREE, UARISFEEAREXIET 2T EERRZTNE (BFEARAWHE
FERERME BT BRSNS, ERELREDHEZHAEFHEAERTE, =
B AL 2R AR R 2 OHS U B9 6E 7 DA R 8 F i B B RN AGE ) 7 £ AUE R .

11.1 If an organization outsources part of its functions or processes, evidence can be obtained that the
organization has effectively determined the manner and extent of control it employs to ensure that the externally
provided functions or processes do not have an adverse impact on the effectiveness of the management system
(including the ability of the organization to consistently provide qualified products and services to its customers,
or to control its environmental aspects and its commitment to meet regulatory requirements, Or include the
organization's ability to control its OHS risk and commitment to comply with legal requirements.) Have a
negative impact.

1L 2 BHF TN ALANEERRN QBN E RN ARE, USRS GBI ELE &
MU ENRE/ R/ IRV EEZLFEIFEEERAFRANG. XTREELETUT
WA, KRR BN A KA BEE R AR

11.2 Audit and evaluate the effectiveness of the organization's management system on the management of
outsourced activities, as well as the risks brought by outsourced activities to the
quality/environment/occupational health and safety performance and conformity requirements of its own
activities and processes. This may include feedback collected from the outsourcer on the level of effectiveness
based on:

—SH AR BN T B IR L G MU A B A e B R E L, 3K B SR DA AT]
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ERAFREREUR BN v £, FEEEER .

-The organization's application of criteria for the evaluation, selection, performance monitoring and
re-evaluation of these external suppliers, based on their ability to provide functions or processes in accordance
with specific requirements and consistent with legal requirements.

SN T REN AR EH A B & R E/ R/ R R R e RSBy g 7 7 £ A R e ey
o

-The risk that an external supplier may adversely affect the organization's ability to control its own
quality/environmental/occupational health and safety risks.

IL3BERFEF I AT T BNEEERR, W+ RALKETEKR L E NI EL I
By B SRR, DU A T ik — AR RO F A

11.3 Even if it is not necessary to audit the complete management system of the outsourcing party, the
process or function outsourced to the external supplier within the scope of the organization's management
system shall be considered to plan and complete an effective audit.

1. 4 B2 7E % 4% 77 S R 378 o X0 e B H LR, R A A 5 A 18] R R M B AR B AE AT
#—F B,

11.4 This shall be specified during the development of the audit program and further verified during the
preliminary review and prior to each surveillance and recertification audit.

12, W B3 BT B &

12. Review of temporary sites
12. 1 m RNERFE A HRIEE P E G Gt = & (BFMRF), ZlEet 37 A i
MNEFRZTE

12.1 If the applicant for certification or the certified customer provides its products (including services) at a
temporary location, the temporary location shall be included in the audit program.

12. 2 WGBTS Bl LR R AW I E I, 07 UEBRANIRS/ZRXNF. MIFRE QUS
. REMBRERKR, EMS X5 & FETHEXNIERZ R W ER KR~ A&
B ARG, OHSMS *f 5 % 3mAT A8 % 19 /& fe VR & KU I W 35 6 & 2R BT 7= £ g KU, AR 4B 1 KU e 3
SR KA R EGTFERF X LIGa P LR e ny e B 522 . Bk BUeY s B 377 B A
MRREFPWHAFTRKALEARSWCE, HOHFRT EHAERE . HATFIE @
T BB UL B R B9 A5 B & S IR R, A a2 VT A 9 2 R DRI BUCH B Y 3 BT R IT
FEHIFITFE R,

12.2 The temporary site may be a larger project management site or a smaller service/installation site.
Evaluate the risks caused by the failure of QMS to control the output of products and services, the failure of EMS
to control the environmental factors and impacts related to the operation of customers, and the failure of
OHSMS to control the hazards and risks related to the operation of customers. Determine whether it is necessary

to visit these temporary places and the scope and degree of sampling according to the results of the risk
assessment. The selected temporary site samples shall represent the customer's capacity needs and the scope of
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different services, and have taken into account the scale and type of activities, the different stages of the ongoing
project, and the relevant environmental factors or hazards and impacts. The results of the final assessment and
the selected sampling sites shall be recorded in the application review form.

12.3 BEEIT, BEXWGHTTATIT F. EETUERA T 7 ExRE -0
W37 %

12.3 Generally, the temporary site shall be audited on site. However, the following methods can be
considered to replace part of the on-site audit:

~EREMEREAEIES WA AN, SEFK (B EFE#HTTK, RESH5H(11H
B2

-conduct interviews with clients and/or their customers, or participate in their progress meetings, either in
person or by teleconference;

= Il B 377 BT 9 3 3l 52 i XA A
-conduct a document review of the activities at the temporary premises;

~TAETF A 5EBER G IR T A KBRS A BB T T

-remote access to an electronic site containing records or other information relevant to the review of the
management system and the temporary site;

— {6 JR] EL A BT 2 DRt R SE R AN AR A
-Implement effective remote audits using video teleconferencing and other technologies.

13. £FHARFH

13. Organize audit in multiple places

13.1 HhEMAZAREGHR 13.2 KK, wRE, NWRE (ZFAINETEETH)
WA T R ARG TR EM L EMHENT T, WRAE, NEMITHEF .

13.1 First confirm whether the organization meets the requirements of Clause 13.2. If yes, determine the
number of sites and select the sites to be sampled according to the sampling method in the Multi-Site
Certification Work Instruction. If no, each site shall be audited.

13. 2 51

13.2 Sampling conditions

13.2. 1 YEANGHHTTETHUNIR, FEIhe, AFSXAFH .

13.2.1 When each site runs very similar processes and activities, it is allowed to sample the group of sites.

13.2.2 X £ 7 pr Lt A B, R — AT A& UL T — F A, 7 5L

13.2.2 When sampling is carried out in multiple places, sampling shall not be carried out if a place has any of
the following conditions:

D BTaRk/&E & HEAHKT 500 AW AT
1) Places with high risk/high complexity and more than 500 people;
2) RENFE/HFE/ ZeFRAT

2) Places where quality/environment/safety accidents have occurred;

3) X T EMS, T EH A RvE LTS KR, YR EERT, WA
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WA — FAKBERF X

3) For EMS, the location of the site will affect the local environmentally sensitive area, which is strictly
controlled by local laws and regulations, such as the site is located in the first-class water source protection area;

4) T OHSMS, W R Z24AFHFIHTL, mettadErs, 2800, BARENE S

4) For OHSMS, industries involving safety production permits, such as hazardous chemicals production and
operation enterprises, have high safety risks.

13.3 X T A0 FEe £ 37 priAiE, RI\ELXZ QIS 1. K EMS 1. % OHSMS 1 AT it
B EEFEZR ], REAEMAEFTEERRTZNELEFLAE, RELFHNTE,
M, EXABEREFHAELE LT TEANT A,

13.3 For multi-site certification that does not allow the use of sampling, the total benchmark audit time
including the management system audit of all sites shall be determined according to the benchmark audit time
provided in Table QMS 1, Table EMS 1 and Table OHSMS 1, and the total audit time shall be evenly allocated to
each site according to the process, scale and complexity of each site.

13. 4 X T A ERAMFN L FPNE, TS 75T F et 6, o 7% & 419030
B Fr ey SR VERF R, NEMEERNFHAERE (ZFHNETFETH) L@
it o

13.4 For the multi-site certification that allows the use of sampling, when determining the time of multi-site
audit, the total benchmark audit time of each selected site shall be determined respectively, and the sampling
site shall be selected for each selected site according to the Multi-site Certification Work Instruction.

13.5 FRQ AN E/ BEAMEN 0 ey F R A SR D TR EHAER R W
BHNEFEE—GH IEFPHERATAER ) FitE Lo F 2.

13.5 The sum of the audit time for the Central Office/Head Office and each sub-site should not be less than
audit time calculated by concentrating activities of the same size and complexity at a single site (i.e. All
employees of the Client at the same site).

13.6 R F QA NFEM () #7737 B T FATER R L RHK, TTUFERD A
NMAFIFTFFILERCTRDABLNE s (RTASHIBI R BRI E9AHET
REH D)o

13.6 If certain provisions of the standard are not applicable to the central office and/or local premises, a
reduction in the number of person-days may be considered. The reason for the reduction in man-days shall be
documented in the application review log (the number of man-days cannot be reduced at sites where most
processes or critical processes are performed).

13.7 X Z AU Br, WA M, 1% A0 B LS A% AL SR — B & 37 B 34T & %
EEEENBMEA DT 0% #TEZ, BBRFEHNEHE F CIREHIT. F okl
BEHE LB & LT & — K B S B 7 .

13.7 Sampling shall not be conducted for multiple non-similar sites, and the preliminary review and
recertification review shall be conducted at each site one by one. The supervision audit shall select not less than
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30% of the sites for audit, and each audit shall include the functional departments of the center. The site selected
for the second surveillance audit is usually different from the site selected for the first surveillance audit.

14, HEHHY

14. Combined audit

141 EHRRTT A EEBRRATHR—BUAW K —EBIHERRR, NWELEITH
BNEEERRF R, Bt Rk R L 6 FRWE ], WET S S AR E Wi EE
AT 48 985

14.1 If the organization has established multiple sets of management systems but not integrated to form an
independent management system, the audit time of each management system shall be calculated separately,

and the combined audit time shall be determined by accumulation. At this time, the calculated value of the
combined audit time shall not be reduced;

14. 2 8RBT T —2EBRRAE —RUHR—ERINEERR, WRELRH 1K
PG AR JE A o AZ 2E B RE ) A8 B XS 46 B AR TR e B R AT 4 R

14.2 If the organization has established a management system that is integrated into an independent
management system, the calculated value of the combined audit time is reduced according to the degree of
integration of the organization and the degree of competence of the audit team.

14.2.1 =AU FZHA BEUT F BEH

14.2.1 The number of man-days for the integrated audit is determined by the following steps:
1) 2 A4t & — B AR RAT /TG T H BT B KBy A A (]

1) Calculate the required audit time for each management system standard/specification.

2) Al EHNENEERRRE/ AW T A, 1TEH IMS F A% o8 5y &2
T (] 4e T=QMS+EMS+OHSAS);

2) Add the audit time of each management system standard/specification calculated respectively to
calculate the starting point T of the IMS audit time (for example, T = QMS + EMS + OHSAS);

) MEAMEFE 10 FHWEREENF FZME, H3EE G &[T,
HHEAERU—ARE, ZAEE T EE 80%-100%.

3) Adjust the required audit time according to the requirements of Article 10 of this regulation and reduce
the adjusted audit time, usually by multiplying by a factor ranging from 80% to 100%.

B FZE AR BREUT 2 25 -

The factor for reducing audit time is based on the following 2 points:
“HAREEERN—RUEE Co);

-degree of integration of the organization's management system (%);
- WA E i — R E IR AR E (%),

-The ability of the audit team to conduct integrated audits (%).
14.2. 2IMS % 4z 0 8] 9 D & (%) Bt 8 77 ik

14.2.2 Calculation method of reduction (%) of IMS audit time:

14.2.2. 1 AR BB R AN —RUEZ T2 R AN LT, FHAZE—RUFZNRETE
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14.2.2.1 The percentage of the integration degree of the organization management system is the ordinate,
the percentage of the ability of the audit team to implement the integration audit is the abscissa, and the
reduction of the IMS audit time (%) is determined according to the percentage of the ordinate and the abscissa in
the following figure.

100 0 5 10 15 20
80
0 5 10 15 15
® 60 0 5 10 10 10
o~
e
% 40 0 5 5 5 5
20 0 0 0 0 0
0
0 20 40 0 80 100

SEHRE— R R RE S %
14.2.2.2 HHHYPLIFHAHAREERRZN—FULEE (BT

14.2.2.2 The ordinate in the figure is the integration degree of the organization management system (as
follows):

D —2EawxXtr, EHH, GFEEREHIELSCH;

1) An integrated set of documents, including, where appropriate, appropriately integrated work documents;
2) FREARGE Bus fuit X oy g BT F

2) Management review considering the overall business strategy and plan;

3) X Py E AR B — R TT ik

3) An integrated approach to internal audit;

4) F 77 £ A B AR R B — R

4) An integrated approach to policies and objectives;

5) XA R IR K B — R
5) Integrated approach to system processes;

6) MEANG (HEFFIT#EE. MEMFSERE) XA —EmAT7E;

6) An integrated approach to improvement mechanisms (corrective and preventive measure, measurement,
and continuous improvement);

) — U E R REER .

7) Integrated management support and management responsibilities.

REAFEERRFR LR RHNERE  RARL KU EENELF, B — RN 1/T,
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e EhE E, M — AR E 5 100% -

The percentage of the integration degree shall be determined according to the degree to which the
organization management system meets the above requirements. If one point is met, it is 1/7. If all are met, the
integration degree is 100%:

14.2.2.3 EFRAGAFRAETWRARE, He B AIRE 22 EF 2R AEED
o
14.2.2.3 The abscissa in the figure is the capability degree of the audit team, and the percentage of the
capability degree is obtained by multiplying the given proportion by the percentage:
[ (X,-1) + (X,-D+(X,-1) +... (X,-1)]

x100%
Zx(Y-1)

A
Where:
X1, X2, X3:=Xn 5 IMS #RZHEEAHEXN. FZRAEANITEFTFZEANKE,

X1, X2. X3 Xn is the number of standard audit competencies that the auditor has in relation to the IMS
audit scope.

YO IMS WA EEERRRERE.

Y is the number of management system standards covered by the IMS audit.
I AEZRIIEE .

Z is the number of auditors.

AR

Example:

ﬂf@%TEAKW%@%%ﬁ@%msﬁﬁﬁﬁ,ﬁms%&ﬁmzzﬁ&ﬁﬁﬁ,
Er -2 ®HMRAAET A A MAENTREN, 7 4FEREL T EFRMENFH
REJT, % =4 % & i B & — MR R B F ek

For an IMS audit project covering three different management system standards, the IMS audit team

consists of three auditors, one of whom has the audit capability of all three standards, another of whom has the
audit capability of two of the standards, and the third of whom has the audit capability of one standard.

% EWE, HELATR:
According to the above figure, the abscissa is:
[ (3-1) + @-1)+(1-1)]
Ixl3:1)
ETHAGNFERAERAED AU LFZEN/ATENFZES, THERFHRE
WALRARF, D E TR DB FAZEE, XEEHET
Since each auditor in the group has the audit capability of at least one more audit criteria/standard, the

resulting efficiency can be factored into the above formula to calculate the potential reduction in audit time.
These include:

D \TER, RRaWHT & 896

x100%=50%
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1) Time saved due to the first and last meetings;

2) Yt — IR F ARG BT A By B A
2) Time saved in the preparation of the integrated audit report;
3) HALJE B B A ey R
3) Time saved by optimizing logistics;

4) FEASWHT A E;
4) Time saved by the meeting of the audit team;

5) FIRHAE B RPN, QoSO

5) Time saved by also reviewing common elements, such as document control

15, XX
15. Relevant documents
ZHONGTIAN-PF11 (& A F 5 &142 F)

ZHONGTIAN-PF11 Control Procedure for Combination Audit
ZHONGTTAN-PF12 { M B = 4% B B A I & A% 52 6 35 | 42 5 )

ZHONGTIAN-PF12 Supervision Audit and Recertification Audit Implementation Control Procedure

ZHONGTIAN-WF11 € £ 37 BriliE THES8 5 4 )

ZHONGTIAN-WF11 Multi-Site Certification Work Instruction
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Appendix A — Quality Management System

ot e BRA SR DAUEHT AN ] SR

EHAZATE] EHAZATE)
BYAY | BIMBR+E2HME| BYAY | F1ME+E2ME
(ABD (AR

<15 25 876-1175 13
16-25 3 1176-1550 14
26-45 4 1551-2025 15
46-65 5 2026-2675 16
66-85 6 2676-3450 17
86-125 7 3451-4350 18
126-175 8 4351-5450 19
176-275 9 5451-6800 20
276-425 10 6801-8500 21
426-625 11 8501-10700 22

626-875 12 >10700 G R PR
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Quality Management System Certification Audit Time Require-

ments

Review fime Review time
Hiectvenumber ) Phase 1 + Phase 2 flectvenumber | Phase 1 + Phase 2
( man-day ) ( man-day )
<15 2B 876-1175 13
16-25 3 1176-1550 14
26-45 ! 16512025 15
46-65 5 2026-2675 16
66-85 6 2676—3450 17
86—125 i 3451-4350 18
126—-175 8 4351-5450 19
L'f6-275 9 5451-6800 20
276-425 10 6801-8500 21
426-625 11 8501-10700 22
626-875 12 >10700 Sallmtesheepmenenn
E
Note:

(D ARAHZBEIMNETERNFRHFAEAR (BENMERNARD . MEREAE R

WAEEBE AR (AEE AR FERRA RO GEETRALA.
(1) The valid number includes all personnel involved in the scope of certification (including personnel of

each shift). Non-permanent personnel (such as contractor personnel) and part-time personnel covered by the

scope of certification shall also be included in the effective number.

(2) HEFERAR (BFEFFEAR, EHARFSEH AR FMERPARNEHAK
W, PIRIEESZFT TAE/NE T DL B D B R S R 2 IR A R

(2) The effective number of non-fixed personnel (including seasonal personnel, temporary personnel and

subcontractor personnel) and part-time personnel can be appropriately reduced or converted into equivalent
full-time personnel according to their actual working hours.

(3) INEZFEAE® TSR (GAFRIT) H oy & AZ e 8 7] LU AR B &R R
UEH AZ B[], (BRI £/ A% 3 BT 2 (8] BT 46 3% 09 8 3 B 18] 1S 1F R 20 E B AR R YE F AZ Bt
18] o

(3) The audit time arranged by the certification client during the normal working period (including shifts) can

be included in the effective management system certification audit time, but the travel time spent between
multiple audit sites is not included in the effective management system certification audit time.
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(4) # A= A EABNEL KA, MEFZEH T REFEERB ERUTHERS
AT A py A b, & % B 10%; ARy R EY 4K AR, IR G s MR R &
TE AR E, TS RARIEY £ KA, MEFREINAEZR EXTEMFRFZ
B By AL B, E A A 10%.

(4) If it is determined as a low-risk certification business category, the certification audit activities can be
reduced by 10% at most on the basis of the audit time calculated according to the above table; if it is determined
as a medium-risk certification business category, the certification audit activities shall be calculated according to
the above table; If it is determined as a high-risk certification business category, the certification audit activities
shall be increased by at least 10% on the basis of the audit time calculated according to the above table.
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Figure QMS 1 - Complexity vs. Audit Time
RAL, faj KB, B#
Z 9 Z 5k
LU WL
HEMHERE MRE I AR
4 FEA2 AN FEA:E PN
i IR T
A
7
? AT AR 4] 2 10 5 PO 16 15
1
R
&=
ANRLL ] R ML B2
o gD U LE 2
HEMHLE RF L AR
EieAs AN JuH R
f st TR
> — RPURRMENREERE + g
=4
z Large, simple Large, complex,
= and multi-
g multi-location location
= Process is re- The process is
2 petitive,  pro- unique and
; cess scope is covers a wide
o small range
é Responsible for design work
z

From the starting point of the r

vicw sciedute

Small, simple,
less repetitive,
and small in

scope

Small, comp-
lex, and often
unique proce-
sses have a
large range

Responsible for design work

I. Complexity of the customer system *
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Table QMS2-Examples of Risk Types
RS | P A ERUIR S R R B R B KRB R B A A el . R B S E A
R T
b, Zhah, WOl &M, AREIGNGH, BRI TIES, B
MR, By BARARS:, Hlith, RRReh, fLsfah, fLosmlam et
Qfﬁ
F UG an B AR S5 R AT BE 51 AR BRI . B B EANR T
lerﬂi“B#F?Fﬂ G, AV LGS, HRLEE R, AESEH],
K E, PPEs, IR ARG
RS | 77 dh B SS R AN K AT BE S ) B . Bl G {EAR T
JiR AR, A0, AR aRdlan, i, AR, BE, FE,
TR _ —
Highrisk : Failure of a product or service may cause significant economic losses or

endanger lives. Examples include, but are not limited to:

Food, medicine, aircraft, shipbuilding, load-bearing components and struct-
ures, complex construction activities, electric and gas equipment, health
services, fishing, nuclear fuel, chemicals, chemical products and fibres.

Medium risk

Failure of a product or service may cause injury or illness. Examples include, but are not limited to:

Non-load-bearing parts and structures, simple construction activities, basic metals and
products, non-metallic products, furniture, optical instruments, leisure and personal services.

Low risk :

The failure of a product or service is unlikely to cause injury or illness. Examples
include, but are not limited to: textiles and apparel, pulp, paper and paper

products, publishing, office services, education, retail, hotels and restaurants.

Mt RB—I I Rk R

Appendix B-Environmental Management System
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R EMS1—EHAE.. EREREHENHBRXAR
ACEATHIREE, BB
B A% [ BRI [
BARAH F1HRTE2HE AR F1HR+E2HE
(XR) (x>
B v |8 s |
1-5 3 |25 |25 |25 626-875 17 | 13 | 10 | 65
6-10 35 3 3 3 876-1175 19 15 11 T
11-15 415|135 | 3 3 1176-1550 20 | 16 | 12 | 75
16-25 55 45 | 35| 3 1551-2025 21 17 | 12 8
26-45 3.5 4 3 2026-2675 23 18 13 | 85
46-65 6 |45 |35 2676-3450 25 | 19 | 14 9
66-85 7 5 |35 3451-4350 27 | 20 | 15 | 10
86-125 1 8 5.5 4 4351-5450 28 21 16 11
126-175 12 9 6 4.5 5451-6800 30 23 17 12
176-275 13 | 10 7 5 6801-8500 32 | 25 | 19 | 13
276-425 15 11 8 5.5 8501-10700 34 27 20 14
426-625 16 | 12 | 9 6 >10700 pLe X b U e iy S
EMSI1 Table — Relationship between valid count, complexity, and audit time
(Only for Initial Review, First Stage + Second Stage)
Review time: Ph- Review time:
Effective number ase 1 + Phase 2 Effective number Phase 1 + Phase 2
(days) (days)
Gao Len Low Gao Cen Low
1-5 o |26 |2 |25 626875 i | 18 | 10 |B.&
6-10 3.5 3 3 3 876-1175 19 15 |11 7
11-15 4,513.56 | 3 3 1176-1550 20 |16 |12 [7.B
16-25 5.5 14.5(3.6] 3 1551-2025 21 | 17 | 12 8
26-45 7 |55 4 3 2026-2675 23 | 18 | 13 | 8.5
46-65 8 6 [4.5]3.5 2676-3450 25 |19 |14 9
66-85 g 7 5 |3.5 3451-4350 27 | 20 | 15 | 10
86-125 11 8 |5.5] 4 4351-5450 28 | 21 |16 [ 11
126-175 12 9 6 [4.5 5451-6800 30 | 23 |17 | 12
176-275 13 | 18 7 5 6801-8500 32 | 25 | 19 | 13
276-425 15 | 11 8 |5.5 8501-10700 34 | 27 | 20 | 14
426-625 16 |12 |9 |6 >10700 Follow the abave pogresive el
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Note:

(D) FEmEES. 7. KAFROTEEZLZREE 24 BT

(1) The audit time is displayed according to the complexity of high, medium, low and limited environmental
factors;

(2) RFAHRAAEEZ AR, T0AZ0HZ N
(2) The number of people in the table shall be regarded as continuous change rather than step change;

(3) HH K ALMILI07008;, &A% BT |6 bz 8 1 & o 09 3 38 L2

(3) When the effective number of people exceeds the 10700, the audit time shall follow the progressive rule
in the table;

(4) RPWAELLEE

(4) Meaning of environmental complexity in the table:
w: AEEENERETEREEA (BAH: S NREEHERPHN A

N

TARIZHZ)

High: The nature and severity of the environmental factor is significant (typically, a production or processing
organization where multiple environmental factors have a significant impact)

P FEFEFWUERESTERE TS (AHWH: XLNEREFFEAD AN ESRYA

)

A!

Medium: the nature and severity of the environmental factors are moderate (typical examples are:
productive organizations where certain environmental factors have a significant impact);

: AEEFWHEREEREMR (LBWH: LFTEFEERREFREALL)

Low: the nature and severity of environmental factors are low (typically, assembly-type organizations with
few significant environmental factors);

AR: AREFWERETEREAR (BHWH: ARFEFREFHEL)

Limited: The nature and severity of the environmental factors are limited (typically organizations in an office
environment);

ok EFERXNBEFES T 7 F%RSE R

Special: Additional special considerations are required during the audit planning phase.

K EMS 1 BET LR sMEFEERA v 4MEA: F. F. KFFR,

Table EMS 1 covers four of the five complexity types described above: high, medium, low, and limited.

KEMS 2 bk SMEABEXRAEGMRA B R BT HT X,

Table EMS 2 compares the five complexity categories with the typical industries covered by each category.
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Appendix C-Occupational Health and Safety Management System

& OHSMS 1—HR\ & &4 E ik R

Table OHSMS 1-Occupational Health and Safety Management System

A A S EOHS R K B Ao o B (B) Z BB X R (B FAIRF A

Relationship between effective headcount and OHS risk type and audit time (applicable for initial audit

only)
R R~ R FRR A E— MR+
PN hs—pa o [P ls-pe x
B g (i3 i i (i3
1-5 3 | 25 | 2.5 [626-875 17 | 13 | 10
6-10 35| 3 | 3 [B76-1175 19 | 15 | 11
11-15 45 | 35| 3 [1176-1550 | 20 | 16 | 12
16-25 55 | 45 | 35 [1551-2025 | 21 | 17 | 12
26-45 7 | 55| 4 [2026-2675 | 23 | 18 | 13
46-65 8 | 6 | 45 [2676-3450 | 25 | 19 | 14
66-85 9 | 7 | 5 [3451-4350 | 27 | 20 | 15
86-125 11 | 8 | 5.5 43515450 | 28 | 21 | 16
126-175 | 12 | 9 | 6 [5451-6800 | 30 | 23 | 17
176-275 | 13 | 10 | 7 6801-8500 | 32 | 25 | 19
276-425 | 15 | 11 | 8 [8501-10700 | 34 | 27 | 20
426-625 | 16 | 12 | 9 [>10700 WA | 3o ik R
_ Review time (Ph- . Review time first stage +
Hletenmh lase 1+ Phase2) | ™™ |Phase 2 (Day)
1-5 3 125125 lg26-875 17 113 | 10
6-10 e | 8 3 Is76-1175 19 |15 | 11
11-15 45 1351 3 [1176-1550 | 20 |16 | 12
16-25 5.5 | 4.5 [ 3.5 15512025 | 21 |17 | 12
26-45 7 les | 4 lboze2675 | 23 118 | 13
4665 8 6 |45 12676-3450 | 25 | 19 | 14
66-85 g | 7 5 [3451-4350 | 27 | 20 | 15
86-125 11 8 h.b M351-5450 28 A 16
126-175 | 12 | 9 6 5451-6800 | 30 | 23 [ 17
76-275 | 13 | 10 | 7 16801-8500 | 32 | 25 | 19
976-425 | 15 | 11 | 8 [8501-10700 | 34 | 27 | 20
4126-625 16 1D 9 510700 Follow the above progressive rule
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Note:

(1) #FZe A, F. Ka R OHS N2 E 4 7 Bor;

(1) The audit time is displayed according to the high, medium, low and limited low OHS risk degree
respectively;

(2) TP ABARNEELAH, TAENHE N,
(2) The number of people in the table shall be regarded as continuous change rather than step change;

(3) HAHKALMIE 10700 Bf, A% B8] b7 8 18 & o B9 3 28 L A2

(3) When the effective number of people exceeds the 10700, the audit time shall follow the progressive rule
in the table;

(4) FZFRRE A& X
(4) Meaning of risk level in the table:

BAE—TIYREEES, BERESTTLNERERES. KESL. FHRLENAE
B, FRERTE (W 7, @z, AT, AR s, BRI FTIL);

High risk-the industry has a high degree of risk. Under normal conditions, the industry has complex hazards,
a large number of hazards, high frequency of accidents and serious consequences of accidents (such as mining,
transportation, construction, dangerous chemicals, fireworks and other industries);

FRE——TLYRREERS, BF¥RATTLHERERER. KERS. FHALE
MMERE. FHERETE (W ALRFEL)

Medium risk-the industry has a high degree of risk, and under normal conditions, the industry has complex
hazards, a large number of hazards, a high frequency of accidents, and serious consequences of accidents (such
as machinery manufacturing industry);

TRE—TL RO EERK, BERSTTUNERETE. KED . FHLENTE
K. FEHERTTE (W RIbAEF, BERA. BHEMRE. THREEZE),

Low risk-the risk level of the industry is low. Under normal conditions, the hazard sources of the industry are
simple, the number is small, the frequency of accidents is low, and the consequences of accidents are not serious
(such as agricultural production, information technology, scientific and technological services, administrative
management, etc.).




